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March 27, 1961, 

Madam, 

Mr. Macmillan with his humble duty to The Queen. 

I arrived at Trinidad late on Friday evening, 

March 24. I was awakened at 4 o'clock in the morning 
to be shown an emergency telegram from President 

i 

Kennedy inviting me to break my West Indies tour on 
Sunday and visit him at Key West, Florida, for 
discussions on Laos, as he felt there might be some 
differences of viewpoint between the United States 
and the United Kingdom. 

I consulted my Cabinet colleagues in London, and 
the Foreign Secretary in Karachi, on his way to Bangkok 
for a full SEATO meeting, to seek their advice 

(a) on the advisability of accepting the 
invitation to meet the President in this 
somewhat dramatic manner, and 

(b) on the substance of any dlsoussions I 
might have with him on the Laotian problem. 
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In tie light of their advice I aooepted tie 
Invitation and accordingly ay first meeting with the 
new President of tie United States took place on tie 
airfield at tie (total Base at Key West, Florida. 

Although tils was supposed to he an Informal meeting 
tiers was a large guard of honour at tie airport and 
I was reoeived with a salute of 19 guns, which 1 j 

somehow felt was rather more than the First Lord of 
the Treasury should expect. 

8ir Harold Cacoia, Your Majesty's Representative 

in Washington, had flow, down to Florida overnight and 

he accompanied me to the discussions I had with the 
President. 

Our talk started Just after mid-day, in the office 

of tie Admiral at tie Naval Base. We discussed the i 

deteriorating situation In Laos and we both agreed that 
although tie military situation was Impossible, and i 

although the Laotians whom tie West have been supporting ! 
for some time did not seem willing to exert themselves 
to bring about tielr ora salvation, neverthsloss tie 
Important guestlon - -le Laos worth saving?" - must be 
answered In tie affirmative. I think our experience 
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over the ]a st 30 years shows that it is best to make 

a stand before it is too late and everything crumbles. 

We discussed what would be the position if the 

Russians refused to negotiate and the situation in 

Laos continued to deteriorate in spite of intensified 

^-military activity by the Americans. The Laotian 

ernment would almost certainly appeal to SEATO to 

come in and secure them against what they would call 
external aggression. 

I was quite clear in ny own mind that the President 
saw all the difficulties and dangers and was not 
contemplating embarking on an unlimited military 
adventure, but be feels that we should be prepared 

by OT «" •«. 

WO. Of which the main effort, would be Jtaerlcan. 
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(1) to release Royal Laotian troops to fight 

the Pathet Lao if they are disposed to do 
so, and 

(2) to pnoteot Thailand while a position of some 

strength is being built up there. 
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I told the President that I could not agree to 
any British military contribution without the consent 
of the Cabinet, but that I was prepared to tell them 
that in my view we should be prepared to go ahead and 
plan a limited operation which would include a small 
British contingent on the understanding that a decision 
to act should only be taken by the Governments concerned. 
Accordingly, whilst in the aeroplane on the way from 
Florida to Trinidad, I prepared telegrams to the Home 
Secretary and the Foreign Secretary in Bangkok attaching 
my record of the discussion and giving my views subject 
to the concurrence of the Cabinet, who were meeting, at 
my request, early on Monday morning. I will see that 
these telegrams are made available fo Your Majesty to 
read, 

I will write to Your Majesty further as the situation 
develops*! 

With my humble duty 
I remain 

Your Majesty’s faithful 
and devoted servant. 




